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Why | choose Six Apart?




siX apart
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6A uses Perl

6A is small and growing

6A is based in US & Japan




United States?
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545 4th St
San Francisco, CA
(4151 344-0056

sizapart. com - 190 more @

Directions: To here - From here
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A Big, Comfortable Office
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SAKK Office is small :/
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Free food on Fridays

Company Meeting
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FooBar - Friday evening
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Dogs
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Weekend - BBQ, Hiking and more
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Technologies?
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L VEJOURNAL

MQVABLETYPE™) Pad"

Platform 3
-

Personal Weblogging Service
g Share your world with people who are
* Unlimited weblogs
NEW * Powerful administrative features
VERSION = = Flexible static & dynamic publishing good-looking, and full of features.

s World class support T—
Get It Now

important to you. TypePad is easy to use,
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N L VEJOURNAL

www.livejournal.com

8M+ users (2M+ active)
Teenagers

Young Social Expressionist

Open Source (GPL'ed)

“"i_;-' =
iGfBer8. Toch T ©2005 Six Apart Ltd.
B = !:i-,l:."-"; == 7 P
¥



N 'L VEJOURNAL

Open Source - GPL
(CVS)
5 outside committers

Less than 10% of code contribution

N - 7
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N 'L VEJOURNAL

Memcached - Distributed Caching

Perlbal - Load Balancer

MogileFS - Distributed Clustered FS




memcached
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WIKIPEDIA Al livedoor’

News for Nerds. Stuff that matters.

mixi ; ¥ Hatena
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Self hosted Blogging Software
De facto standard in Japan

Business Blogging

Lots of Plugins




Source is available
But it’s not free (as in freedom)

We don’t accept patches

Or ask them to transfer copyright




ke TypePad

nal Weblogqging Servic

Derive from MT
But now uses different code base
Share core components (TypeCore)

Used by lots of partners

I’m working on it




How do we develop the app?
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Dev
QA
Stage

Production
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Dev: Everyone has their own process
DB shared under different nhames (e.g. tp-miyagawa)

‘E
Sl Vi .

/home/btrott/tp/branches/... /home/ydnar/tp/branches/... /home/miyagawa/tp/branches/...
[ frontend (proxy/ssl) ] [ frontend (proxy/ssl) ] [ frontend (proxy/ssl) ]
l | l
(_ app(httpd) | (_ app(httpd) | (_ app(httpd) |
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QA box: Dedicated Machine
App tested by QA team

Stage: App machine w/ Live DB
Use /etc/hosts hack to test

Prod: Tag the release and rollout




Subversion
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Migrated from CVS on January
So Good!

We don’t use “trunk”




Release based branches

Merge up and down

3 xxx1.4-foo
// xxx1.4-ja
v xxx1.4

trunk




FogBUGZ (Bug Tracking)




SOFTWARE

PHP & MySQL Fog Creek |

Not free
Filters, RSS
SVN integration




FogBugz

Tatsuhiko Miyagan: Case Send Email Options  Filters  Dis 5 ani

5 Projects Mailbo Clients Departments Priority

Filter: All open cases in TypePad (Sawite

FREICORITY 1 - FI¥X NEEDED ASAF CASES

Estimate

T @ 3646 g e ey S AL . QELEE Boris Moyet ;LS_AFFi‘:
F @ 3964 wim com mmow som EEE R EmEE menE Resolved (Fixed)  Olivier Creiche LS:AF;
| ] 4065 | s Bla Bl s Flns Fesolved (Fixed) ¥ann Kerherufig ;LS_AFFi‘:
r i 4570 e o L N e Active ¥ Stervino LS_AFI;:
Mo 57 o e B IR il I Active Unassianed e
M @ 4574 e e e e SR Active Unassigned e
O . 4286 [ BN | mE = IR R TN R Active Unassigned JLS_AFFi‘:
M § 200 Gk R e Active Unassigned J
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Subversion integration

Case 4194 Bk s s w .*- n e
TypePad — Dashboard/ ¥¥elcome 4= Previous Next =
Edit I Assign I Email I Resolve I Reactivate I Close

Status: Resolved (Fixed) - Edit Release Motes

Assigned To:  Benjamin Trott

Cakteqory! . Bug

Fix Far: Undecided

Priority: 1 —Fix Needed ASAP

Checkins: ‘typepad/lib/MT/App/Comments.pm 10540

typepad,/tmpl/typepad/portal /us home.tmpl 10557
‘typepad,/tools/update-home-us.sh 10557

Wersion: Safari 1.2/mac
Computer:

Opened by Benjamin Trott 5/15/20054.22 00

=W AL Tatsuhiko Mivagawa <mivagawa@szizapartcoms: FESL: ool
e [evn] eng 114313 - in i T sl Sl sl SaEeE SEeeE ssiesine =mb

futhor: mivagawa
Date: Wed Jul B 15H:04:30 2005
Mew Revision: 14313

4 Steps:

Maodif ied: ; ;

branches/tpl.6/1

branches/tpl.6/1 II | I I | | g | I I I

branches/tpl.6/

branches/tpl.6/1 |
] branchesz/tpl. 6/ © = | 1 i I B n
0g!

Bugzid:B76S
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What’s unique with TypePad?
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Internationalization

Humber of posts to

to display posts,

Sort order of posts

u Weblog Preferences

display on the front page of your weblog: IlD IF":'Sts 'I

on front page: INEWEST first vI

Display Language:
telect the language tf
be localized in the e

Preferred Date For

Preferred Time Fo

Englizh United States (English United States) ;I
Englizh = C

French France (francais France)

Japanese Japan (H 58 B [utf-g]

Japanese Japan (B FEE B [suc-in] o
Japanese Japan (B FEE B3 [Shitt_JIS)

Spanizh Spain (espafiol Ezpatia)

Portuguese (portudués)

Arabic (i)

Chinese Taiwan (0PI 248

Chinese China (CPIT ohEE A FEHF0E)

select either the maximum number of posts you wizh to display on the front page of your weblog, ar the number of days from whic

weblog, Hote: headers will or
h.

Chinese Hong Kong 5.4 K., China (P35 A ERFIR&HESRIFTEIRE) -

Locale::Maketext

UTF-8 everywhere (app & database)
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DateTime localization

* Count ey I Japan LI

Zip/Postal Code  [106-0032

* Language |English United States (English ULI

*Time zone | AmericaMaceio ;I

AzialTazhkent -
AziaiThilisi

AzialTehran

AziaiThirmphu

AziafTokyo
Password 5e Azialllzanbastar

Aziarumei

Change your pa Azialfientiane —

A ziafladivostok Display Language: I.Japanese Japan (B #EE B ) [uti-8) ﬂ

Mew password: Asziaryakutzk Select the language that wou wish wour post links, dates and headers displayed in for your publizhed weblog, Mote: headers
Lsiar ekaterinburg - be localized in the selected language for Dutch, English, French, Finnizh, German, 1talian, and Spanish,

Mew paszsword

DateTime.pm and DateTime::TimeZone
DateTime::Locale
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Knowledge Management
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six apart

menu:

ISearch

Horne
Changes
Preferences
Edit
Revisions
Attachrments
Atom
Favorites

™ Favorite?

shorteuts:

LiveJournal
towable Type
Typekey
TypePad

Corporate Homepage
Internal Blogs

Wiki & Intranet Blog Portal

g - g w - (You are Tatsuhih
] Taid acim ot Bl “ W ¢ e ol e wee® Bl
FrontPage

Are you NewAtSixApart?

Search for a Bug or FeatureEnhancement,

Current Projects

el

i

= p——
o Pl ol s

wabmed  oE
e el

% Intranet

B Trietre - The Third Eve: October 24, 2005 Archives

by jallen at 22:38:39

Swijith reports the long-kept-secret sendmail
vulnerability

Tags: movabletype vulnerahilities

I, Y

72
©Wiki (Recent changes

@ Hi, mivagawa

Links (intranet
del.icie.us)

Search

More StatWatch
DOWHLOAD

A potentially final version of Statwatch 1.2, all the
neat stuff that T want to spend time doing is
included with MT 3.3 so we'll have this release

; first, Test away. Let me know if you're having any
- issues,

Fosted by nick to nickblog at 05:43 PM October 31,
2005 | Comments (0}

@ Geek Mews Central Shopping for Blogsing Software

Os6Aers’ public blogs

BoAers Lis

Comments

I—
Search

Aggregator options

that Scales
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¥iew excerpts

Hide intranet del.icio.us
links

¥iew comments

Blogs here

AndylLand

Anil

Ben's Internal Blog
Big in Belgium
Brad's workblog




The team
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Mark Pascal
XML::Atom::Filter
MT OpenlID plugin

Ben Trott
Movable Type, Trackback
XML::Atom, XML::Feed

Brad Fitzpatrick Garth Webb
Memcached, perlbal ; SWF::Chart

Byrne Reese
SOAP::Lite
MediaManager

Arthur Bergman
Ponie (perl5 for parrot)
types, Safe.pm
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We’re Hiring!

Send your resume

miyagawa@sixapart.com




Thank you
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